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Green Infrastructure technical assistance for towns
Virginia Small Towns Conference, Chincoteague - May 14, 2026
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Agenda

• Who is the Alliance for the Chesapeake Bay?

• Green Infrastructure Technical Assistance for Towns - Program Overview

○ Final Product Walkthrough

• Case Study: Moving Towards Implementation 

• Other Green Infrastructure Resources for Local Governments



We envision clean streams and rivers flowing 
through resilient landscapes, cared for by the 
people who live, work, and play in the 
Chesapeake Bay watershed.

Vision

The Alliance brings together communities, 
companies, and conservationists to improve our 
lands and waters.

Mission

● Collaborative - We believe in partnering 
across sectors and regions to achieve a 
larger, collective impact.

● Inclusive - We are partners who 
demonstrate integrity and amplify diverse 
voices for equitable impact.

● Result-Driven - We drive with data, promote 
informed action, and hold ourselves and our 
partners accountable for measurable impact.

Values

We envision clean water and resilient 
landscapes, cared for by all the people who live, 
work, and play in the Chesapeake Bay 
watershed.

Vision

The Alliance restores the lands and waters of the 
Chesapeake Bay watershed. Our collaborative 
and action-oriented approach delivers on-the-
ground solutions, technical assistance, and 
builds capacity to achieve healthier lands and 
cleaner water.

Mission

●Adaptive - We design tactics to achieve 
common goals.
●Collaborative - We partner across sectors and 
regions.
●Result-Oriented - We deliver efficient, 
measurable, and holistic programming.

Values
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Green Infrastructure
Technical Assistance 

for Towns 



Partnership With Municipal Leagues

● Maryland Municipal League
○ Focused on advocating for the interests of member local 

governments and on education and training for member 
local governments

○ 160 member local governments including villages, towns 
and cities

○ More than 2 million Marylanders live in member 
municipalities

○ Non-profit, non-partisan association

● Virginia Municipal League
○ Mission is to ‘strengthen local government through 

advocacy, education and information’
○ 217 member local government including cities, towns and 

counties
○ Non-profit, non-partisan association
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Site Visits

Program overview
● Goal: Provide recommendations to Towns to utilize green stormwater 

infrastructure (GSI) to address erosion and flooding issues. 
● Priority given to smaller municipalities with fewer resources

Desktop 
Analysis

Image: NASA Earthdata

ProductCollaboration
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green infrastructure action plan 

• Recommendations
Explanation of the practice

Maintenance requirements

Estimated costs 

Photo of the practice
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green infrastructure action plan 

• Recommendations
Potential funding sources

Potential implementation partners

Design considerations

Permitting requirements

Community engagement strategies 
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green infrastructure action plan 

• What else is in the plan?



Local Government Technical Assistance - Case Study

● 450 residents
● 2 town employees
● New Comprehensive 

Plan in 2023
● New boat launch and 

planned community 
park



● 11 towns and 57 
local officials 

● Partnership with 2 
municipal leagues

● Identified 30+ 
potential GI 
projects

● *Potential to 
reach hundreds of 
small towns*

Summary of Local Government Technical Assistance in 2025

Woodstock, VA

Mt. Crawford, VA

Louisa, VA

Smithfield, VA

Denton, MD

Federalsburg, MD

St. Michaels, MD

Princess Anne, MD

Irvington, VA

Cape Charles, 
VA

Parksley, VA
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moving towards implementation
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thanks to our Partners and Funders
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Town Interest Form

Is your 
town 

interested? 



@Allianceforthebay

@allianceforthebay

@AllianceForBay

Thank You!

For our Forests. For Our Streams. For Our Future.

NAME: Tom Leigh
TITLE: Local Government Specialist
EMAIL: tleigh@allianceforthebay.org
PHONE NUMBER: (443) 995-5570
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